


Government of the People's Republic of Bangladesh 
Office of the Project Director, PIU 

Agro-Meteorological Information Systems Development Project 
Component-C ofBWCSRP 

Department of Agricultural Extension 
Khamarbari, Farmgate, Dhaka-1215 

Details Request for Expressions of Interest (REOI) 
(Consulting Services-Firm Selection) 

(Package No.: AMISDP-SD-015) 

Memo: 12.01.0000.018.01.010.23.8191 Date:11.04.2023 

The People's Republic of Bangladesh has received a credit in the amount of USO l l 3million as from the 
International Development Association (IDA) towards the cost of Agro-Meteorological Information Systems 
Development Project [Component ---C of Bangladesh Weather and Climate Services Regional Project 
(BWCSRP)] to be implemented by Department of Agricultural Extension (DAE) and it intends to apply part 
of the proceeds to payments for the provision of services for the project by hiring of a consultancy firm for 
'Operation and Maintenance Study for all logistics of Project, AMISDP-SD-015'. 

2. Scope of Task /Service: Detail scope services mentioned in the Detailed TOR. Detailed TOR is available
in the office of the undersigned and BAMIS portal and DAE's website.

3. Department of Agricultural Extension now invites eligible consulting firms ("Consultants") to indicate
their interest in providing the Services. Interested Consultants should provide information demonstrating
that they have the required qualifications and relevant experiences to perform the services. Consultants
are requested submit REOI application with seal envelop. Brief Criteria are:
a) General experience of the Firm (s);

b) Experience in similar assignments of compatible size, complexity, and technical specialty in the
required area;

c) Financial soundness of the firm and staffing and logistics of the firm;

d) Consultants are requested to submit the following supporting documents in support of the above
mentioned criteria-

(i) Registration paper of the firm (s); (ii) JV agreement/letter of intent (if applicable); (iii) Firm's
brochure; (iv) Audited financial reports for last two years; (v) service experience record (including
nature, total cost, total input in terms of man month, employer, location of service etc.).

4. The consultant will be selected in accordance with the Consultants Qualification Selection (CQS)
method set out in the World Bank's Guidelines.

5 Expression oflnterest (both hard copy & soft copy in Pen drive) must be delivered to the address below 
(in person/mail) by 14:00 hours (GMT+ 6 hours) on or before 30 April 2023. 

6. Detailed Terms of Reference (ToR) will be available in the website of DAE
(www.dae.gov.bd/site/view/tenders/tender-EOl-job-circular,
https://www.bamis.gov.bd/en/page/tender/) and CPTU website. Interested consultant may obtain further
information from the office of the undersigned from 09:00 to 16:00 hours (Except holidays).

7. Please note that the authority has the right to accept or reject any or all REOis or may correct, modify,
or rectify discrepancy without assigning any reason, whatsoever.

�,,_,. 
Name: Dr. Md. Shah Kamal Khan 
Designation: Project Director 
Address: Room # 728, 6th Floor, Middle Building, 
Khamarbari, Farmgate, Dhaka-1215 
Cell no. +88017 I 2184274 
Telephone: +88-02-55028422 
Email: kamalmoa@gmail.com 
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Details Terms of Reference for selection consultancy Firm for 
Operation and Maintenance Study for all logistics of Project 

Package No: AMISDP SD 015 

1. Background

The People's Republic of Bangladesh has received a credit from the International Development Association 
(I DA) towards the cost of Agro-Meteorological Information Systems Development Project [Component-C 
of Bangladesh Weather and Climate Services Regional Project (BWCSRP)] to be implemented by 
Department of Agricultural Extension (DAE) and it intends to apply part of the proceeds to payments for 
the provision of services for the project by hiring of a consultancy firm for Operation and Maintenance 
Study for all logistics of Project. 

2. Objectives of Consultancy Services

The objective of the Consultancy Services is to support the AMISDP in improving the operation and 
maintenance (O&M) as well as the management of its logistics to increase their efficiency, efficacy, 
maintain quality, sustainability, optimize their uses, and continue to provide economic, social and 
environmental benefits to DAE's local offices. This Consultancy Services refer to the local infrastructure 
like but not limited to Automatic Weather Station (A WS), Automatic Rain Gauge (ARG), Outdoor Digital 
Display Board, Green House, Kiosks, Community radio, BAMIS Portal etc including all costs such as staff 
requirements, consumables, spare parts and other utilities requirements (e.g transport, electricity etc), 
licensing, telecommunication and other ICT. 

3. Scope of Consultancy Services

The activities under this Consultancy Services are organized into three inter-related parts, as follows: 

Part 1. Assessment and Orientation of National/ International Best Practices and Preparation of 
Assessment Report and Slide Deck: The Consultant will undertake the assessments on the 'international 
best practices and approaches relating to the O&M' which can be relevant for the management of logistics 
of AMISDP. It should cover the relevant aspects of maintaining equipment's including the physical, 
financial, organization and institutional, among others. The consultant will also prepare and submit a slide 
deck along with the assessment report. The slide deck will be discussed with DAE through a knowledge 
management activity to orient the DA E's officials and staff with best national/international practices and 
initiatives on logistics management. 

Output 1: The Consultant will submit the Assessment Report and Final Slide Deck including guideline on 
International Best Practices and Approaches for O&M and logistics Management of AMISDP. 

Part 2. Diagnostic and Situational Analysis: The Consultant is expected to undertake a systematic 
analysis of DAE's O&M and management approaches and practices of logistics of AMISDP. The 
Consultant will employ city-level analysis to examine and also include the analysis of the current situation 
but also the future budget requirements (e.g. in the next 5 years or the life cycle of equipment/system) of 
managing logistics of AMISDP and operational level or sub-project level analysis. 

A. City-level Analysis. The Consultant is expected to:

a. Conduct a detailed assessment of the asset stock of DAE and an evaluation of access to and quality of 
logistics of services. The types of local infrastructure like but not limited to Automatic Weather Station
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Duration of the assignment will be considered for 6 (six) months. The tentative reporting schedule for the 

consultant's assignment is given below: 

SI Deliverables 

I Inception Report 

II Report and Slide Deck on 'International 

Practices and approaches' 

Ill Diagnostic and Situation Analysis Report 

IV Preliminary draft report 

(a) Operation & maintenance Manual
V Draft final report 

(a) Operation & maintenance Manual

VI Final report 

7. Selection Method:

O&M Best 

Time schedule 

Within I st month of contract signing 

Within 2nd month 

Within 3 rd month 

Within 4th month 

Within 5 th month 

Within 6111 month 

The firm will be selected under Consultant Qualification Selection (CQS) method according to procedure 
of The World Bank Consultant Guidelines. 

8. EOI Selection criteria:

• General experience of the firm
• Similar Experience (Similar Assignment)
• Financial soundness and staffing.

9. Counterpartfacilities:

The project will provide institutional support and all available documents (if any), data and information to 

the consultant. The consultant should include all eligible expenditure for successful completion of the 

assignment. 
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