








Continued technical support following completion of the project. The selected firm and its local partner 

will provide technical support as needed, on a fee basis, for troubleshooting, maintenance and 

enhancement of the systems at DAE and BMD. 

4. Technical Approach and Methodology

The consulting firm should explain/describe its understanding of the objectives of the assignment, 

approach to the services, methodology for carrying out the activities and obtaining the expected output, 

outcomes and the degree of detail of such outcome. The proposed work should be based on the firm's 

own state-of-the-art products and methods, and the firm should be able to demonstrate its unique 

expertise in the field. The firm should highlight the problems being addressed and its importance and 

explain the technical approach that would adopt to tackle them. The firm should also explain the 

methodologies that it proposes or adopts and highlight the compatibility of those methodologies with 

the proposed approach. 

5. Deliverables and timeline

The main outcome of the project will be the generation of agromet advisories that integrate historical 

analyses, skillful sub-seasonal and seasonal forecasts to improve the resilience of agriculture systems. 

The outputs will include: 

The development of a validated, operational system for BMD to generate localized sub-seasonal 

and seasonal forecasts, using cutting-edge models and methodologies and gridded datasets such 

as BMD's ENACTS; 

The development of operational climate information products and Map room tools tailored to 

the needs of DAE; 

A suite of improved and new agricultural advisory designs and prototypes that incorporate BMD 

gridded forecast and historical climate products; 

Integration of new products and datasets to the BAMIS portal; 

Standard Operating Procedure document co-developed with BMD and DAE, and capacity 

building training to transfer new technology and capacity to DAE staff; 

Deliverable Date 

Validated, documented system for BMD to generate and tailor localized sub-seasonal and June 2022 
seasonal forecasts to needs of agriculture 

Agricultural advisory co-design workshop and report July 2022 

Documented suite of prototype agricultural advisories that incorporate BMD gridded, September 
online forecast and historical climate information products 2022 

Updated BAMIS portal integrating new and enhanced DAE advisory products, and BMD March 2023 
gridded weather and climate products 

Standard Operating Procedure (SOP) on the generation of enhanced and new agromet June 2023 
advisory products 

Training workshop and report including training materials, both hard & soft copy, September 

including video (youtube) for selected DAE staff on the generation and use of enhanced 2023 

and new agroadvisory products 

Agroadvisory usability assessment report December 
2023 



6. Duration of Services and Reporting

Total Study period will be considered for 18 months. The tentative reporting schedule for the consultant's 

assignment is given below: 

Reports Planned Time 

Inception Report: 02 copies At the end of 1st month of contract signing 

First quarterly progress report: 02 copies During 3rd month 

Second quarterly progress report: 02 copies During 6th month 

Third quarterly progress report: 02 copies During 9th month 

Fourth quarterly progress report: 02 copies During 12th month 

Fifth quarterly progress report: 02 copies During 15th month 

Sixth quarterly progress report: 02 copies During 16th month 

Draft final report: 02 copies At the end of 17th month of contract signing 

Final report: 5 copies At the end of this study. 

7. Selection Method

The consultant shall be selected following Quality and Cost Based Selection (QCBS) based selection 

method set forth in Guidelines: Selection and Employment of Consultants under IBRD Loans and IDA 

Credits & Grants by World Bank Borrowers, January 2011 (Revised July 2014) on the basis of 

consultant's qualification, experiences and capability to carry out the assignment. 

8. Key Personnel and Qualifications

a) Key Personnel

The firm may propose the structure and composition of its team members, listing the main disciplines of 

the assignment, the key experts responsible, and proposed technical and support staff Considering the 

current pandemic situation, scientists from foreign countries may not be able to come to Bangladesh. 

Therefore, scientists from foreign countries may perform part the assigned work from home and part 

from offices in Bangladesh. The expected team profile is presented in Table 1. 

Table I: Proposed Team Composition (Key and non-key Experts) 

Designation Number 
Total Person-

Type Location 
Months 

Key Experts - International 

Team Leader 1 18 Continuous International 

Senior AgricuJture Specialist 1 16 Continuous International 

Statistical Climatologist 1 14 Continuous International 

Climate Data Specialist 1 18 Continuous International 

Agrometeorological Advisory Post- 1 16 Continuous International 

Doctoral Scientist 

Key Experts - NoJiona/ 

Senior Agronomist l 16 Continuous National 






